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Electronic transmittal to an archive 

Consensus in the group is that this is the right way to go. The vision is fully digital uploading of all materials directly to the archive, along with the metadata in XML format that can be read directly into the database. 
Lone dissenter Johnson thinks this is pie in the sky and that mailing dvds is perfect.  

It's not reallyan OLAC/EMELD problem because it will depend absolutely on the institution in which the archive is embedded.

Issues: 

- upload/download time

- memory on the server side (less problematical)

- security issues wrt to the institutional context. At present, for example, UT would not allow outsiders to upload files to library servers.
- quality issues for the archive: hard to imagine deposits with no archivist intervention

Gary: institutional repository, D-SPACE, Gary & Steve are working on a proposal to do a protocol for language materials. At present DSPACE is mainly aimed at uploading articles, not the wide variety of formats.  DSPACE has hundreds of collaborators.
OIA-STER (oyster) meta-catalog, 5million records. 

OAI does the base version of Dublin Core, not even the qualified version. Have to "Dumb down" OLAC metadata. OLAC will not be replaced or made redundant, it will still provide the linguist's eye view on this vast universe of records.

Metadata

1. problems with XML

XML is an interchange format, not an authoring format.

Johnson's Complaint: putting the obfuscatory code up front makes the problem of getting metadata out of people all that much harder.

2. Tools

**** All tools should support the easy entry of basic OLAC metadata.

Tools that do this should be made more widely available.

Tools that get built must pay attention to standards so that we don't end up with all sorts of non-interoperable tools and metadata records.
*** Idea that would result in a 100% improvement in metadata quality:

Our tool-making community should produce templates for popular commercial progams like Excel & Word & FilemakerPro AND the little transformers to go with them, and put them up at the School for people to use. 

The transformers are to convert the tab-delimited plain text output to standard OLAC/IMDI XML for transmission to an archive.

Let archives be responsible for maintaining & disseminating the templates & transformers.

Hints:

- save the catalog often in tab-delimited, plain text format

- saving in tab-delimited format: make sure you set up your columns right in the first row

- don't bother to save as XML from Excel - it's just a weird-looking presentation format.

Another thought: Webforms for text data, have one that's similar for the audio data so the metadata is the same and also needs to link the audio to the text. 

We need tools & templates that accommodate projects in which several people are responsible for collecting the metadata. Tools that coordinate information provided by many project members.

3. Standards
Best Practice Standard:

Recording audio/video headers at the beginning of recordings.

Everyone wants more demographic data for consultants. So the tools we give field linguists should include these fields. [Note: these are not provided by OLAC elements. They are part of the IMDI standard. Johnson thinks they should be recommended, but optional.]
Here's the list per consultant:

date of birth, sex, family position, social position/role, occupation, socio-economic level, place of origin, native language, other languages, education level, keep_anonymous

Discussion of how people don't always know their birthday and how to manage that datum. Many options: fix a year by some well-remembered event, assign age-categories/approximate ages.... Metadata must record the method used if it's not a date in YYYY-MM-DD format.

4. How do we get people to do catalog information for their data?
"Never underestimate people's ability to get out of doing something." Alison

- make their grade depend on it or their degree

- funder pressure

- nagging

- suite of simple tools and templates that make it really really easy to do in the field
- promulgate protocols such as recording audio/video headers

5. How do we get people to archive their data?

- make their grade depend on it or their degree

- funder pressure

- editorial pressure (how can we get it?)

- citation: first the format, then the citation, then requiring citation of data

Tony's Extremely Excellent Idea:

Departments can impose standards for dissertations: that the dissertation must contain all the metadata for the data on which the diss is based. Propose an LSA resolution. How can you argue against it! (Gary Simons says "now the tool needs to ask the user 'which appendix do you want this to be in')

REU: Research Experience for Undergraduates. NSF program. Possible source of undergraduate labor. A way to get undergrads into the field to do corpus mgmt.

====================

Institutional repositories: this is the way the world the changing, that's the target we should be aiming at.

Value chain: writers-> publishers->sellers/distributors->reviewers->critics->libraries->readers

Now it's changing: the institution is becoming the second stage: the distributor & the capturing. The (institution's) libraries are doing the metadata/quality and distribution. 

Joe: so are libraries in a position to lean on authors?

Gary: sort of, in terms of the metadata they require. But depts are the ones that lean on authors to produce for the institutional repository.

A repository is a form of publication: standard citation becomes possible.

** Unacceptable to cite something that isn't archived, because no one else can get their hands on it. [Note: it should be unacceptable to use data in an article that can't be referenced in an archive.]
Metadata is so that you can be cited.

Next session:

*  Tools specifically for corpus management: keeping your data organized as you create it.  Blue-sky: the dream tool

· it should help keep related things connected: should encourage coordinated labelling of media, digital audio/video files, & related texts & database files

· should allow user to define template info, info that stays the same for most records - researchers' names, equipment, etc and a blurb about the language & the project

· remarks fields at every level

** Tony advocates partial annotation of a text. He's thinking of tools that could exploit interoperable annotations. He notes that you don't really have to annotate every word of an e.g. hour-long recording, just part of it.
"We should definitely say that we prefer annotated texts to unannotated." 
Johnson: Yeah, we can say it. But we should take the unannotated ones, too. It can take decades to fully transcribe, translate, and annotate a major corpus of recordings.
***** Tony: what about tools that are aimed not at linguists but at native speakers, which are aimed to get collect large amounts of texts. (by which he means, transcription & translation, especially.)  Nice simple tool at CMU years ago: an elicitation tool. Corpora can be used by non-linguists.

[haj-note: this sounds like a Session topic for the next SSILA/LSA: tools aimed at speakers]
***** tools that make it easy for native speakers to transcribe & translate recordings would be a A HUMONGUOUS BOON for the documentation of endangered languages. It's way faster to transcribe your own language; also, many hands make light the work.
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Ideal corpus management tools

The ideal tool helps people manage and integrate their whole workflow. - Charles

1. should be designed from the beginning to support internationalization

2. remarks fields at every level. "You should never be left without room to qualify anything." Charles

Most important places for remarks:

     language variety:

3. Has to support and even enforce LABELLING of disparate media & files and keeping track of relationships among materials. Tool should even generate identifiers in standard syntaxes (choices? good designs?) that will support maintenance of relationships.  [And don't forget about labels for e.g. notebook pages.]
4. Ideal tool would let you do all of it offline and then go home & connect and just upload it all. 

[OAIS Ref model SIP: Submission Information Packet] 

5. You could treat them all as separate resources so that you could archive all your recordings and then later - much later - archive annotations and still get the parts correlated correctly by means of the md object produced by your tool.

6. tool should include all the language codes and lots of variant language names. Or better, you should be able to connect to the Ethnologue when you're at your university and get the language code closest to your variety AND it should let you enter a nice long paragraph about the variety.

7. tool should divide metadata up into sub-packages so you can choose to skip or ignore some of it easily. Ex: if all your consultants are in the same socio-economic & educational boat, you should be able to describe that once and never again. And you should be able to describe your equipment once and never again.
8. Especially important to have a remarks field whenever you're making them select things from controlled vocabularies or make boolean choices.

9. We want the objects to be integrated with all the other tools, so that objects can be shared across tools. BUT it needs to make a new metadata record for each new item. 

10. The tool is thus a database. You produce a lot of little sub-packages of information, some of which have wider applicability across your corpus, some more limited. 

11. There's an object model inside this ideal tool.. Then you could just drag & drop "this speaker from this village speaking this language and this format of this media". Wow!

12. They should be able to customize their interface so they can call people like 'Bob' instead of their full names. Nickname objects, like 'wav recorder', 'SMC' (for San Miguel Chimalapa, Oaxaca, Mexico).
13. The ideal tool could be used by an 8-year-old, or a semi-literate elder. 

Segmenting the info feeds in here: speakers can do the stuff about Contributors, languages, places, etc. 

14. conflict between what's out there on the net and what's in here on my laptop. 

Citation will do the trick: the real thing is the thing that is out there in public where people can cite it. The archived thing should be a citeable, unchanging thing.
15. needs to support managing versions of all sorts of documentation products

E.g. edit gossip out of a recording, but also archive the unedited version; updated transcriptions/translations/annotations, cleaned-up field notes ready for public view...

16. unicode, cross-platform, etc, etc

Example

At the start of a project you enter:

- project data: your name & contact info, director, funder, project description, dates, etc

- language data: to the extent that you know it but esp. details about place spoken, population, varieties, num speakers, language code, comments about language code...

- equipment: type it all in as you take things out of their boxes

In the field:

- contributor data: start each session with a new consultant using the tool to do a brief interview

- recording data: 

    - tool will give you an identifier: write that on your media and use it as a filename.

    - date, place, recording context & conditions,

    - reference contributor objects

    - reference equipment objects

    - reference language objects

Back at the university:

- review/revise all of your project objects

- text/analysis data:

    - reference recording object

    - reference contributors, languages, etc.

    - create format objects: software used to create texts/databases, platform, fonts

[what sorts of socio-economic data is collected? what should be collected? what should our dream tool include?]

Obs: it's obnoxious for a tool to make you keep typing in the same thing over and over. So that should never happen.
Q: how important is it for features to be boolean (eg literate, not-literate)? Is there a preference for remarks sorts of entry over limited choices?

A: have to have cvs to do searching - genres, roles, formats, etc. - and standard codes for languages & countries. Otherwise more detail is better for the long term.
Palm-Serve: variant of WordServe, runs on a PalmPilot, then when you get back it's easy to integrate into Excel or whatever.

Q: lots of languages have lots of names and some of them overlap - what to do?

A. Use the codes

Next session:

* Ought to review existing tools except there really aren't any general ones except the IMDI corpus browser [which we couldn't get downloaded to look at. Java issues, maybe]
* look at subfields: sociolinguistics projects often have lots of linguists collecting data that has to be coordinated & you have to know who collected it

Alexander: when you create a new sentence recording (& transcribed & translated). It needs some metadata by which it would be found eventually.The md provided in the static OLAC repository would make a ref to a large collection of such. Many such repositories have their own world inside. Do we want to bring some kind of uniformity or standards to that world that you get into when you get into that repository: how to search inside the repository - via OLAC, access issues....

A: please don't archive & do metadata at the sentence level. Otherwise, yes, that's what OLAC is for, in terms of discovering what's out there.
DC Relation is for relating bundles, not files within a bundle. Files are included in a bundle by means of the Format element. Eg, a primary_text with wav, mp3, txt, pdf.

The minimal grain of an OLAC record is the bundle. OLAC metadata is descriptive metadata: discovery metadata = descriptive metadata.

DIP: dissemination information package

AIP: archival information package

So the information that there are 4 files in a bundle and the way in which those four files are related to one another is in the DIP. In METS terms, this is administrative metadata that a friendly archive can display in the online catalog or not. [Here we're talking about 4 files that are different but connected, like a recording + commentary + photos + annotations.]
All this information - descriptive and administrative - is uploaded in the SIP. All this information has to be provided by the resource creator.

Our tool has to collect a lot more information than just OLAC metadata, although that should be considered minimal. But OLAC search engines are not the only audience for metadata. Once the resource has been found, researchers & speakers can use as much detail as they can get in utilizing it. Archives need other information to maintain it (like access information and details about format & formatting history.)
So should we have standards for how archives operate? 

Gary: you only need standards for interoperation. OLAC doesn't tell you what the structure of your database is, just what the output to the search engine should look like. 

Different archives serve different communities and co-exist within different institutions. Internally they should not have to be the same, even from the users' point of view.

"Discovery broker"

Fixity and citability: if you change the bundle contents then you're confusing the world. 

So if you add a transcription much later on to a recording that was archived earlier you should make it a new resource or you have changed the old resource.

photo gallery: Gary sees the individual photos as each an individual bundle and the gallery as a secondary resource that Relates the photos.

